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detail of Acqua Alta, Berengo Gardin

Venice conceals a fundamental paradox that might undermine its very existence if 
it is not urgently unveiled: while the city’s much admired architectures and island 
archipelago are condemned to a stringent preservation policy, its lagoon (no longer 
governed by the city municipality) is undergoing a tremendous transformation that 
could lead to the physical and moral destruction of the city itself.
With a surface area of over 550km², the Venetian lagoon has been modelled by 
man for centuries in order to respond to varying political and economic agendas, 
and to empirically regulate the delicate ecology of such an amphibious environ-
ment. However, while originally the state’s interest coincided with the development 
of the city, after the fall of the Republic, Venice and its lagoon were gradually regar-
ded and governed as distinct entities. Recently, the consequences of this paradigm 
shift have become evident as the perilous future of Venice is regularly reported in 
the international media.

The challenge offered to the students of Intermediate 15 is to produce much nee-
ded and uncensored research on the Venice lagoon. Critical analyses, mapping, 
models and visualizations of the problems that constitute the status quo will lead 
to a ‘project on the city’ of Venice. In analyzing the metamorphosis of the lagoon, 
students will not only appreciate the extent of the reclamations which occurred over 
time to form today’s Venice archipelago, but will also be asked to work on the two 
boundaries of the lagoon now in dire need of concrete proposals. Instead of isola-
ting the discussion of Venice’s ‘high water phenomenon’ and rising sea levels to the 
water management projects located on the Adriatic boundary (including the MOSE 
project), students will be asked to examine the effects of the mainland’s port infra-
structures on the lagoon ecosystem. Such projects include the petro-chemical port 
of Marghera, the general cargo port, the Venice airport and the passenger terminal.
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UNIT STRUCTURE

Research Imperatives

Curating as Architectural Practice

Building a Book

Term 1

Term 2

Term 3

In her history, Venice has never been a “museum-city” 
as it is often described. Its transformations are far-re-
aching and rooted in cultural and political thought. 
They are apparent at every level. Water became earth. 
The boundaries expanded through successive land 
reclamation projects. Key urban areas were planned, 
built, razed to the ground and rebuilt to ensure that the 
image projected by the Republic reflected the political 
strategy of its ruling class. Buildings were demolished 
and rebuilt to reflect the dictates of new architectural 
languages. Others were embellished with ornamen-
tation and clad in stone, breaking the centuries-old 
tradition. In parallel to, and conceptually aligned with 
the urban transformations of the historic island archipe-
lago, also the Venetian lagoon has been modelled by 
man for centuries. River beds were diverted to prevent 
stilting up of the lagoon and inlets were engineered to 
regulate the inflow of salt water in the three lagoons, 
generating a highly artificial amphibious environment.

Rejecting any nostalgic reading of the city, in term one 
students will be challenged with the task of under-
standing Venice for what it truly is today: not (only) the 
much acclaimed cluster of historical islands but rather a 
larger archipelago that includes urban patches reclai-
med to respond to modern and global agendas. 

Aiming to produce a new, critical atlas of the city 
that visualizes the state of urgency of contem-
porary Venice, students will focus their research 
and apply architectural thinking on the modern 
“islands” of the archipelago, documenting their 
development, revealing their economic and poli-
tical agendas and understanding their impact on 
the lagoon ecosystem and their role in exacerba-
ting the flooding risks of Venice.

Sites of investigations will include: the petro-chemical 
port of Marghera (which historically has contributed 
greatly to the subsidence of Venice), the general cargo 
Port of Venice (connected to the sea by a deep channel 
that amplifies the erosion of the seabed), the airport 
(built, as the previous two infrastructures, on reclaimed 
land which historically acted as expansion tank during 
high tides), the passenger terminal with its immense 
cruise ships (that displace large quantities of water 
damaging the foundation of Venetian buildings), and 
the extensive camping urban settlements that surround 
Venice to respond to the needs of the growing tourist 
economy. 

In the second term, students are invited to reflect upon 
the multiple platforms and formats through which ar-
chitecture operates, focusing in particular on curatorial 
projects.

Simulating the process of generating an Archi-
tecture Biennale – or an AMO exhibition – in term 
two students will be asked to conceptualize and 
prototype an installation that conveys to a wider 
audience the complexity of the conflicting forces 
which are currently transforming and threatening 
Venice. In doing so, each student will have to 
choose a target audience, select a site (physical 
or virtual) and identify which media/format might 
have greater resonance.

Production of physical models, prototyping, iterative 
fabrication processes, and detailing will be essential in 
this phase of the design. Installations should be scrip-
ted, organized and installed in large scale prototypes 
and information should be processed to acquire a 

viable presence in a three dimensional space.
Launched with a workshop by Ippolito Pestellini Lapa-
relli (OMA Partner, curator of multiple AMO exhibitions 
and events), the design of the curatorial environment 
will be cyclically alternated to a revision of the content/
research,

Declared a UNESCO World Heritage Site since 1987, 
the Venetian municipality was supposed to comply to 
the 2006 Italian Government decree and issue a Ma-

nagement Plan for the city and its lagoon. The evasive-
ness and incompleteness of the document produced – 
testament to the state of anarchy underlying the current 
governance of the city – failed to satisfy the UNESCO 
standards and left the question unanswered. 

Determined to contribute to the debate on the fu-
ture of Venice, in term three, Intermediate 15 will 
produce the much needed un-censored report re-
quested by UNESCO. Inspired and challenged by 
Lars Muller in occasion of a dedicated workshop, 
students will review and edit the work they pro-
duced in the first terms into a single book that 
constitutes the draft of a real future publication. 

Issues of materiality, tactility, binding, folding, crafting 
and production methods will be discussed, tested and 
put in practice while designing the book.

In parallel to the independent task for each student to 
author, edit and produce a chapter of the book, we will 
collectively select one of the curatorial proposals de-
veloped in term two as a prototype for the end of year 
exhibition and develop it throughout the term.
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	 Europe	storm	surges1

_

	 A	Pan-European	Surge	Atlas2

Storm	surges	can	occur	on	almost	any	low	lying	coastline;	practically	any	populated	
coast	has	some	risk	of	a	storm	surge.	However	particularly	high	risk	areas	include

The	southern	North	Sea	shoreline,	where	many	highly	populated	areas	lie	close	to	th
e	coast	just	above,	or	even	below,	the	mean	sea	level.	The	area	has	a	large	number	of	
winter	storms,	 leading	to	surges	of	over	50	cm	around	10	times	per	year.	The	best	
known	surge	event	 in	 this	 region	was	 the	storm	of	January	1953,	which	killed	and	
displaced	thousands	across	the	Netherlands,	Belgium	and	the	UK1.

EUROPEAN 1.1 Where do surges occur?
_

SURGE

Areas in peril of flooding due to climate change, Coastal Futures, Y. Tang, V. Garcia,  AA Landscape Urbanism 2013-14

TERM 1 / Research Imperatives

“Aiming to produce a new, critical atlas of the city that visualizes the state of urgen-
cy of contemporary Venice, students will focus their research and apply architectu-
ral thinking on the modern “islands” of the archipelago, documenting their deve-
lopment, revealing their economic and political agendas and understanding their 
impact on the lagoon ecosystem and their role in exacerbating the flooding risks of 
Venice”.

EXERCISE 1 / Context
week 2 

In week one, students will be asked to familiarize themselves, in the format of a col-
laborative research, with the magnitude and implications of global phenomena such 
as Climate Change/ Flooding Alerts, Preservation, Mass Tourism, Global Transpor-
tation Network, and Industrial Obsolescence. 

Expected output:
Students shall produce diagrams, mappings, charts and timelines that attest the evolution of 
each phenomenon. Documentary photographs and collages can be used as representational 
tools to emphasize on the current condition, and projective data – supported by sourcing – 
shall be processed and represented. 

EXERCISE 1 / Context

Venice: The name alone conjures up centuries of history, rivers of ink, and tons of 
books. Seeing the reality through this cultural barrier has become an almost impos-
sible task. Looking along the Grand Canal, one does not see the palaces that flank 
it; one sees the paintings of Canaletto. Modern features, which do indeed exist in 
this city, cannot be perceived. In short, Venice is not only being slowly submerged 
by the waters, but also being drowned by a flood of clichés, merchandising, and 
sentimentalism. To allow the students to have a disenchanted view of the city – and 
consequently be in the position to take a critical stance on its current condition - the 
seminar will focus on individual elements and urban conditions searching for those 
clues that allow us to retrace, beyond formal consideration, the ideological, cultural, 
and political background of the context that formed their definition.

Seminar on Venice / Part 1 

Venice



Views of Stazione Marittima and Marghera from Venice

EXCERCISE 2 / Venice as catalyser of global phenomena
weeks 3-4-5 

Building upon their newly gained knowledge, students will be invited to deepen 
the research and understand, document and visualize the physical implications 
and territorial/morphological transformations induced in Venice by modernity and 
globalization.

Investigations will address: preservation policies of built and natural environments; 
cruise ship gigantism; container port infrastructures and the city; industrial obsole-
scence; tourism management; airport economy and green field developments; co-
astal tourism; camping urbanism; impacts of rising waters on the built environment 
and preventive flooding measures; ephemeral and artificial lagoon ecologies.

Expected output:
Each student will become the authority on one subject and will be responsible for its docu-
mentation and visualization through means of diagrams, drawings and texts. Focusing at 
first on the specificity of Venice, comparative studies with at least two other cities shall be 
presented for each theme. Output includes scale comparisons and photo-collages.

SITE VISIT / London Gateway

To acknowledge the engineering challenges of building a port infrastructure on 
reclaimed land and appreciate the strategic drivers that lead to building logistic 
centers and container terminals in proximity to cities, we will visit the construction 
site of DP World at the London Gateway.

EXCERCISE 2 / Venice as catalyser of global phenomena



UNIT TRIP / An unconventional visit to “Venice”
week 6 

The Lagoon of Venice - the largest wetland of the Mediterranean basin - is one 
of the world’s most sophisticated and complex artefacts, fostering a conceptual 
symmetry between this unique city and the environment in which it exist. For many 
centuries these two metamorphous entities lived through one another, exercising a 
reciprocal influence over their changes and their fate. However, after the fall of the 
Republic in the effort to “absorb modernity”, the two were conceptually isolated and 
governed as distinct entities.
The focus of our visit to Venice is to explore the original boundaries of the Lagoon 
and appreciate that “Venice” not only comprises of the much acclaimed historical 
city, but it is an infinitely more complex environment which includes petro-chemical 
industrial sites, obsolete industries, commercial port infrastructures, passenger 
terminals, extensive camping compounds and fish farms. 

Unit Preparation / Pin Up 
Prior to departing for Venice, all findings of exercise two shall be shared with the 
whole studio in the format of a Pin-Up. To exploit at best the encounter with local 
intelligence, students shall formulate questions that will constitute the framework for 
a set of interviews they will conduct in Venice. A round table discussion on modes or 
recording will conclude the day. 

“A hundred profound solitudes together 
constitute the city of Venice. That is its 
charm. A model for the men of the future”.
Friedrich Nietzsche, Daybreak: Thoughts on 
the Prejudices of Morality

(above) Elements of Venice Map, Foscari, 2014
(below) Cities Withing the City, Koolhaas and Ungers, 1977

UNIT TRIP / An unconventional visit to “Venice”



Visits in Venice will be organized thematically as fol-
lows. Dates are interchangeable.

From the Adriatic Border to the Mainland: 
“section” through the Southern Venice Lagoon
Boat ride itinerary:
- Malamocco Inlet: view of the MOSE barrier and of 
the navigation locks
- “Live Lagoon” vs. “Dead Lagoon”
- Detailed visit to a Fish Farm
- Boat ride through the Petrol Channel to Venice, via 
Fusina and Marghera.

Exploring the obsolete 20th century industrial site 
of Marghera
- Bird’s eye view from the roof terrace of the “Silos 
del Piemonte”, to gain an aerial understanding of the 
industrial area and surrounding canals.
- Guided tour of “Fincantieri” cruise ship yard, to wit-
ness the construction of last generation cruise ships.
- Visit to a derelict factory building hosting “Zintec”, the 
production site of zinc sheets for building cladding.
- Visit to “Grandi Molini Italiani”, the largest Italian cere-
al factory housed in a 1926 industrial building. 
- Visit of an active petrochemical plant.

As striking contrast to the derelict and desolate indu-
strial landscape, we will end the day visiting a Palladian 
villa located in proximity to the industrial area.

Reverse itinerary of a “day-tripper” in Venice:
- Meet in St. Mark’s Square for a hard-core historic in-
troduction to Venice’s architecture and to the city (often 
overseen) metamorphic nature.
- Guided tour of the exhibition “Lagoon and Food” in 
Palazzo Ducale.
- “Motonave” boat ride from San Zaccaria (Venice) to 
Tre Porti, on the Mainland. (En route we will see the 
San Nicolo’ inlet and the site for the proposed off-shore 
cruise ship terminal). 
- Off-season visit to the 60 Ha site of Union Camping 
Lido, to exemplify the emerging “camping urbanism” on 
the coastal boundaries of Venice.

High Water phenomenon, defense barriers and 
lagoon morphology:
- Visit to the historic Arsenal of Venice
- Guided tour of the exhibition on the MOSE at Spazio 
Thetis
- Round table on the phenomenon of high water with 
oceanographer, MIT Prof. Malanotte. 

- Visit to the outstanding “State Archive” of Venice to 
view old lagoon cartography.

Venice is a Port City:
- Visit to the (now converted) 20th century port structure 
of the Molino Stucky at the Giudecca.
- Seminar at the Port Authority HQ on the current port 
activities, the challenges of operating in the delicate 
ecosystem of the lagoon and the proposals of future 
developments. 
- Visit to the Passenger Terminal (Stazione Marittima)  
- Visit to the Container Terminal in Marghera

Recent Mainland Developments:
En route to the airport, we shall visit:
- San Giuliano Park 
- Airport expansion project: green field development 
area

PORTRAIT OF A CITY / Exhibition
Upon return to London, students shall edit the Unit Trip 
documentation in form of an exhibition. Individual work 
should include edited documentary videos (2 min), a se-
lection of 20 photos, and interview transcripts/excerpts

TRIP / 31st October to 7th of November



EXERCISE 3 / PRESERVATION OF KNOWLEDGE
week 7-8-9

By the virtue of being a World Heritage Site, focus of international attention and 
media coverage, receiver of over 12bil Euros of special funding to safeguard the city 
by the waters in which it is immersed, and host to a prestigious architecture univer-
sity, one would imagine that the territorial transformations of Venice would be well 
documented. Surprisingly that is not the case. Whether for the impossibility of docu-
menting history in the making or for the conscious act of hiding proofs of mismana-
gements (in Italian fashion), most of Venice’s recent history has not been seriously 
and critically analyzed by the architectural community.

Seen as an act of “preservation of knowledge”, each student shall produce, in three 
weeks, a timeline of their particular investigation.  

Timelines and geo-political mapping + Seminar on Venice / Part 2 (week 7)
Grouped in pairs of two, students shall produce timelines and build narratives that 
help them understand the underlying political, social, economic forces that induced 
the territorial and morphological metamorphosis of their given field of research.

Expected output:
Socio-economic, political timelines; geopolitical maps (including annotations on ownership, 
reporting authorities, mediators, as well as economic interests and legislative procedures); 
and collages. Archival material shall inform and be embedded in the production of drawings. 

Radical Pedagogies, Colomina, Venice Biennale 2014
Content, OMA / Koolhaas, 2004
Preservation:operations and mechanisms, GSD Platform

EXERCISE 3 / PRESERVATION OF KNOWLEDGE
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14th–15th century
At the instigation of this new ruling class, 
the severe late medieval construction  
of the Palazzo Comunale was replaced in 
1342 by a building that was predominantly 
European in style (with strong French  
and English traits), a signal to the world  
of the changes that had taken place in 
Venice’s mode of government. Floating 
above the city, the unexpected and evoc-
ative building, which was supported by 
two rows of columns, contained the huge 
hall in which the new elite – with over a 
thousand members – met to debate and 
decide on state affairs.
This exaltation of the constitutional role  
of the Great Council also became to  
a certain extent impolitic when Venice 
transformed itself from a maritime republic 
into a mainland power following its rapid 
expansion into the Po valley and beyond.  
Its intention was to give the world the  
impression of a monolithic state. A single 
building would contain and represent  
all its magistracies and governing bodies.  
It was with this in mind that, in 1423,  
the Venetian Signoria decided that the 
14th-century building should also extend 
along the western façade of the ancient 
fortress. This next step in the meta-
morphosis of the defensive structure had  
no impact, at least at the beginning, on  
the layout of the square which retained  
the plan visualised some 300 years earlier 
by  Sebastiano Ziani until the end of the 
15th century (1495).
The idea for a possible metamorphosis  
of the foro was prompted by the construc-
tion of a tower that would have the same 
conceptual impact as the lightning bolt, 

ripping vertically through the sky, in 
 Giorgione’s famous and almost contempo-
rary painting. The structure was an inno-
vation, a cutting-edge addition that 
 deliberately reversed the horizontal scheme 
of the northern façade of the piazza and, 
moreover, supported a machine that meas-
ured time and set automatons in motion. 
These were all matters of considerable 
 importance by the late 15th century,  
as was the fact that it marked the entrance  
to the street leading to the Rialto market.  
The clock-tower was one of the factors  
that prompted the metamorphosis of the 
 northern side of the piazza, which was 
 completed without losing the modulation 
and sequential rhythm of old 13th-century 
 houses.

PHaSE 3: 14th  –15th century
Hypothetical reconstruction

1 West wing of the Doge’s Palace
(construction began in 1424) 
(Wladimiro Dorigo, 2006)
2 South wing of the Doge’s Palace
(Hall of the Maggior Consiglio,  
built in 1342) (Wolfgang Wolters)
3 Sacristy of Saint Mark’s Basilica
4 Canonica, 1486
5 Grain warehouse, built in 1341  
(Michela Agazzi, 1991)
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16th century
Over a century would pass before  
the added importance given to the brolo –  
that area of the Piazzetta outside the 
 reconstructed west wing of the ducal 
 palace where patricians would meet – led 
to a re-evaluation of the buildings on the 
opposite side, which were still used for 
hospitality and accommodation as they 
had been in the 13th century.
However, it was an exceptional political 
event, a reassessment of the Republic’s 
international standing in the form of  
the proposed league between the papacy, 
Venice, and the Empire in the wake of 
Charles V’s naval triumph off the coast  
of Tunis, an event that started a process 
of renovatio in which the west side of  
the brolo was raised to the status of a  
forum. Here, the Signoria did not construct 
residential buildings but rather structures 
to house the institutional functions of the 
state, namely culture and finance.
The use of a Roman language of archi-
tecture for the Mint and the Library was 
not simply an expression of cultural 
 topicality, it was also a way to give legiti-
macy to and promote a reform of the  
state that drew on the most advanced 
theory of political utopia formulated  
to date by the Renaissance.
It is not surprising that a critical moment 
like this gave rise to a general discussion  
of the layout and role of the foro marciano, 
and its northern side in particular, involv-
ing both the Procurators responsible  
for managing the square and their chief 
architect, Jacopo Sansovino, a Florentine 
of exceptional talent. 

What was at stake was not simply the  
need to update the architectural language 
of the residences used by the Procurators 
on the north side of the piazza, which  
gave a confused and undoubtedly anachro-
nistic appearance to the square. Instead, 
this would be a building operation that was 
unmatched, in terms of size and financial 
commitment, to anything except Ziani’s  
undertaking three centuries earlier.
It was within this ambitious scenario that 
Jacopo Sansovino developed a project 
that, at first sight, appeared visionary.  
What was required, in his opinion, was not 
only to give both sides of the piazza a  
modular rhythm, in a modern architectural 
language, but also to correct its planimetric 
layout. With his entrepreneurial zeal and  
in the context of a late medieval culture,  
Sebastiano Ziani had shown no concern for 
the fact that the ground plan of the platea 
he had designed was misaligned in relation 
to San Marco. He lacked and indeed could 
never have possessed the mindset that 
would have enabled him to see how, in a 
context like this, the chapel would look out 
of place, adrift, an objet trouvé. (Further-
more, had he understood this, it is not  
to say that he would not have appreciated 
it, because it would have underlined  
that political and cultural novitas of which 
he was a sensitive and lucid interpreter.)
But in this unharmonious and discordant 
setting – emphasised by the opus spicatum 
paving laid during the dogeship of Ranier 
Zeno (Ettore Vio) – Sansovino, with his in-
grained love of perspective, could only see 
the expression of a late medieval culture 
that, as a Renaissance architect, he felt  
was his duty to banish from Italy.

. . . [in] the long battle that took place between parties that interpreted  
the renovatio of the Serenissima’s Piazza in opposing ways: politics entered 
with its own specific languages in the area of symbolic representations on  
an urban level. And the conflict was not of minor importance, as it concerned 
the image that the Romanists faithful to the Curia and the fierce supporters  
of Venice’s jurisdictional autonomy intended to give the renewed city . . . the 
paradigm that guided the criteria of coherence was continuity with an  
unquestionable tradition. What mattered was the congruence with established 
images; what was lacking was any interest in “modernizing” the San Marco 
area, which was assumed as a speculum of the Republic’s constitutional  
continuity and fundamental values. . . . Vincenzo Scamozzi’s [initial] proposal 
contained too much language: those who opposed this semantic excess were 
rejecting an architecture that was the slave of its own autonomy.
Manfredo Tafuri, Venice and the Renaissance
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PHaSE 4: 16th–17th century
Hypothetical reconstruction 

1 East wing of the Doge’s Palace, 
1483, Antonio Rizzo
2 Prisons
3 Closure of Porta da Mar, 1503 
(Fabio Barry)
4 Old Procuracies v.2.0  
(Pietro Bon, Jacopo Sansovino)
5 San Geminiano (Façade by  
Jacopo Sansovino, 1552–57,  
demolished in 1807) (Manuela  
Morresi, 2000)
6 New Procuracies, Vincenzo 
Scamozzi, Baldassare Longhena
7 Area initially occupied by the 
13th-century Procuracies
8 Loggetta, Jacopo Sansovino, 
1537–46 (Manuela Morresi, 2000)
9 Libreria, Jacopo Sansovino, 
1537–56, with an extension by  
Vincenzo Scamozzi (Manuela  
Morresi, 2000)
10 Mint, Jacopo Sansovino,  
1536–49 (Manuela Morresi, 2000)
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PHaSE 5: 18th–19th century

1 New paving, Andrea Tirali, 1723
2 Patriarchal Palace
3 Piazzetta dei Leoni
4 Napoleonic Wing
5 Giardinetti Reali
6 Coffee house

By taking the northern corner of the re-
cently built Library as the reference point 
for a new ground plan, Jacopo Sansovino  
realigned the southern edge of the 
square, thereby reducing the distorting 
effect of its misalignment with St Mark’s 
and giving the latter a centrality it had  
not had before. Moreover, the fluidity of  
a modular façade that substantially 
 repeated the divisions of the Library (albeit 
on two levels) created a sense of conti-
nuity and therefore connection between 
the 13th-century platea and the brolo. 
Lastly, from the end of the new platea, there 
would be a clear view of the twin architec-
tural emblems of political and religious 
power: the Doge’s Palace and his chapel. 
It is not difficult to understand why such 
an ambitious plan required so many years 
to be accomplished. It was not only be-
cause of the huge investments required, 
but also because of its significant cons-
titutional implications. (While the figure of 
the doge continued to be “held prisoner” 
inside the palace, unable to show himself 
publicly in a suitably eloquent architec-
tural setting, such a resounding triumph 
for the Procurators of San Marco within 

the foro might have been seen as sub-
versive by the most radical advocates of 
repub lican  government.) 

17th–18th century
After the construction of the so-called 
 Procuratie Nuove to a design by Vincenzo 
Scamozzi, nothing of importance hap- 
pened in the vast square as the winds of 
 history calmed to a gentle breeze. Sur-
rounded by absolutist monarchies, op-
pressed by  Ottoman power in the eastern 
Mediterranean, and far-removed from the 
Atlantic coastlines that opened the way  
to the New World, the Republic gradually 
fell behind contemporary trends that were 
developing on the new international  
scene. Venice was not torn by the great 
political and religious conflicts that divided 
Europe, nor did it truly contribute to the 
intellectual  ferment that led to the Scientific 
Revolution. Its revival in the 18th century 
was entirely owing to the great legacy  
it had accumulated in pre vious centuries: 
freedom. There were over two hundred 
publishers in Venice, more than twenty  
theatres, and the city itself became a key 
destination for the  cosmopolitan travellers 
on the Grand Tour. St Mark’s Square  
filled with carnival-goers. Perhaps one clue 
to its imminent demise was – as would  
happen again in Europe between the two 
World Wars – the departure or diaspora, 
one might say, of its greatest artists:  
Carlo Goldoni went to Paris, Canaletto to  
London, Tiepolo to Madrid, and Casanova 
withdrew to Germany as a librarian.

The consistent spatial order of the Piazza San Marco is not without  
its violent contradictions in scale, rhythm, and textures, not to mention 
the varying heights and styles of the surrounding buildings.
Robert Venturi, Complexity and Contradiction
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the construction of the narthex in front of 
the chapel was designed, not only as a 
safeguard against the worrisome subsid-
ence affecting the domes, but also as a 
tribune that would enable the doge to  
appear before the citizens assembled in 
the platea (in the same way that the 
 Byzantine emperor appeared on a tribune 
to show himself to the people thronging 
the hippodrome below the imperial  palace).
Ziani’s way of thinking – as far as we  
can understand it at the distance of many 
centuries – is, to say the least, heroic;  
the will for power it expressed is on a 
grand scale. That this was far from fanciful 
is apparent from an event of international 
 renown that he would soon after hold 
right here in the square: the signing of  
a peace treaty between Emperor  Frederick 
Hohenstaufen, known as  Barbarossa,  
and Pope Alexander III, which brought  
to an end the war between the Pope  
and the Emperor that for some decades  
had been tearing Christian Europe  
apart. It was due to the intervention of 
Venice that this historic event took place, 
and as a sign of gratitude the Roman 
 pontifex assigned dominion over the 
 Adriatic to the Republic and gave it the 
State recognition that it lacked. 

13th century
Venice thus experienced a period of true 
grandeur at the end of the 12th century. 
Soon thereafter, once it had been  
successfully active in conquering Con-
stantinople, the capital of the Eastern Lat-
in Empire, during the Fourth Crusade of 
1204, Venice freed itself from any residual 
form of obeisance to Byzantine.

Statues, capitals, columns and other prized 
spolia adorned the façade of the Palatine 
Chapel as trophies of war, in keeping with 
the ancient Roman custom. These trophies 
were a demonstration  
of the power of the Republic and at the 
same time an act of devout gratitude to 
Mark the Evangelist who – they believed – 
had been favourably inclined to the victory. 
In around 1260, namely during the years 
prior to the construction of the Molo in  
front of the ducal palace (1285), two giant 
porphyry columns were erected at its 
 southern edge, reminiscent of the twin  
columns of Phocas (Constantinople, 609) 
and those in Diplokionion at the mouth  
of the port on the Bosphorus. In the years 
that followed they would be topped  
by a winged lion (1293) and a statue of  
St Theodore (1329).
The communal phase came to an end  
after a few generations and political power 
was restricted to a new social group, 
 comprised of families whose roots were 
deeply entrenched in Venice’s economic 
success, which built up a virtual monopoly 
of the state magistracies. The event of  
1297 became known as the “Serrata del 
Maggior Consiglio”. It was not to the foro 
marciano, an expression of the previous 
political regime, that this new ruling class 
turned its attention: instead, its aim was  
to erase all trace of that communal ideology 
of which the Palazzo Comunale was the 
most striking image.

The appropriation of Constantinople was ultimately 
fulfilled by the “imperialization” of San Marco’s  
forecourt, the great Piazza. Once the Basilica had  
received a new marbled façade in the 1260s, the Piazza 
could begin to impersonate the Hippodrome, with  
the horses of San Marco at its head. . . . yet the Venetians 
appropriated the Hippodrome not as an architectural 
typology but as the locus of civic ceremonial.
Fabio Barry, Dissecta Membra

PHaSE 2: 12th–13th century
Hypothetical reconstruction

1 Commune Palace (Palatium 
Communis)
2 Palace of Justice (Loggia Ad Ius 
Reddendum)
3 Doge’s Palace (Palatium Ducis)
4 Sant’Apollonia, 1223
5 Doge’s Chapel
6 Narthex (with Porta da Mar 
open)
7 Old Procuracies (during Ziani’s 
dogeship, 1172–78)
8 San Geminiano
9 Houses assigned to Procuratori
de Ultra (Manuela Morresi, 2000)
10 Houses assigned to Procuratori
de Citra (Manuela Morresi, 2000)
11 Offices of the Procuratori
12 Three pylons
13 Tower
14 Orseolo Hospice
15 Osterie: Osteria del Pellegrino;
Osteria della Rizza, Osteria
del Cavalletto, Osteria della Luna,
Osteria del Leon; and Beccaria 
(slaughterhouse) (Manuela  
Morresi, 2000)
16 Two columns, 1260  
(Fabio Barry)
17 The Mint 
18 Arsenale (Ennio Concina)

10 250 50 mS.Mark’s Square Evolution, Elements of Venice, 2014

Rcosntruction of the metamorphois of S.Mark’s Basilica and axonometric diagram of the present condition, Elements of Venice, 2014
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Indexing Venice + GIS Workshop (week 8-9)
For each brief, students shall produce a sequence of unfolded/exploded/layered 
drawings that visualize chronologically topographic and urban transformations.

GIS Workshop:
To support the production of such drawings, a workshop of GIS will be held by 
Gustavo Romanillos Arroyo. Students will be introduced to ArcGIS Datasets, 
Sources, Interpolations maps, Spatial Analysys, Collaborative Dynamic Maps and 
3d ArcScene.This session of tutorials will enable students to understand the ways 
in which physical interactions of natural processes and man-made operations pro-
duce recognisable morphologies and specific spatial configurations in the built and 
natural landscape of the lagoon.
 
Expected output:
Students will develop drawings to visualize uncovered dynamics within the city and its broa-
der environment. Deliverables include the representation of the territorial/morphological con-
ditions in plan for at least three key periods (these shall/can include also unbuilt proposals 
and projects that are currently being evaluated such as off-shore facilities and navigation 
locks); projective mapping; indexes and networks, sectional drawings and exploded models.

Pin-Up / TS integration
To ensure an integration of the Technical Studies agenda with the unit research, in 
week 9, students will be asked to Pin-Up and present their work to the TS tutors. 
In this occasion other AA Intermediate and Diploma tutors will be invited for an 
informal interim-crit.

Drosscape, A. Berger, 2007Triangulation of the Lagoon Ecosystem

Indexing Venice + GIS Workshop (week 8-9)
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(above) Relational Urbanism, 2013 
(below) Cities Without Ground, A. Frampton, J. D. Solomon, C. Wong, 2012

EXERCISE 4 / CITY DIAGNOSTIC
week 10-11

All individual timelines produced in weeks 7-9 will be juxtaposed in this phase to 
reveal the compatibilities and conflicts of the multiple agendas that are informing 
the transformation of Venice. 

The ambition is to produce a new atlas for Venice which challenges conventions 
of architectural representation and offers a self-explanatory set of maps which 
elucidates the urgencies of the Lagoon city to a greater audience. This exercise is 
articulated in two parts:
- Objective/Chronological Maps (which document all occurred territorial transfor-
mations and relate them to the social-economic forces that informed them); and 
- Critical Maps (that focus on the status quo, exploring dialectic oppositions by 
highlighting the possible synergies and incompatibilities of the driving agendas).

For the success of this phase, it is important to ensure the compatibility of the 
base drawings of the timelines. This logistic “detail” should not be seen as a 
constraint by students (that are encouraged to test multiple visualization platforms 
when producing their chronologies) but rather as a moment of confrontation with 
the realities of architecture production where collaboration is an essential compo-
nent of every project.

Expected output:
Collapsed timelines and mappings; chronology of combined plan and sectional drawings; 
indexing; collages; diagrams and texts.

Term 1 Portfolio Submission due in Week 11.
In preparation to this submission, reviews of portfolio drafts will commence in 
week 9.

FINAL JURY / Round Table
week 12

EXERCISE 4 / CITY DIAGNOSTIC



TERM 2 / CURATING AS ARCHITECTURAL PRACTICE

“Simulating the process of generating an Architecture Biennale – or an AMO 
exhibition – in term two students will be asked to conceptualize and prototype an 
installation that conveys to a wider audience the complexity of the conflicting forces 
which are currently transforming and threatening Venice. In doing so, each student 
will have to choose a target audience, select a site (physical or virtual) and identify 
which media/format might have greater resonance".

EXERCISE 5 / EXTREEME SCENARIOS
week 1

Taking the synthetic mappings of term one as starting point, extreme scenarios will 
be analyzed as a mean to provoke radical ideas that could inform the curatorial 
strategies. Amongst others, students could entertain the following extremes: what if 
the historic city of Venice was run as a museum or managed by Disney? What if we 
allowed Venice to flood? What if we isolated permanently the three lagoons? etc

Expected output:
Editing of term one “collapsed’ mapping; graphic speculations on new scenarios; projective 
drawings.
(Revised final publication of T1 submission is due on the first day of term 2).

(above) Superprojects: Object, Monuments, Cities, Superstudio
(below) Thin (1964) / IBM Corporation Pavilion for the New York’s World Fair, Charles and Ray Eames, 1967

EXERCISE 5 / EXTREEME SCENARIOS



EXERCISE 6 / CURATORIAL TRINITY 
week 2

Seeing this design exercise as an opportunity to explore ways in which the urgency 
of Venice can be disseminated, students shall identify the target audience, site and 
format for their curatorial project.
Formats could include, but not be limited to: exhibitions, events, pop-up installa-
tions, web-based initiatives, documentary film, other forms of projections and broa-
dcasting, time-based projects, interactive environments and websites.

WORKSHOP / Ippolito Pestellini (OMA/AMO)
week 3

Following his evening lecture at the AA, Ippolito Pestellini will conduct a three day 
workshop for Intermediate 15, challenging the students to push the boundaries of 
curatorial projects while addressing the “perils of Venice”.

The seminar will focus on the notion of curatorial projects seen as an integral 
component of architectural practice. Through a sequence of examples that become 
progressively immaterial (i.e. from exhibition designs to ephemeral interactive in-
stallations and web-based projects), students will gain an overview diverse curato-
rial strategies.  

Seminar On curating

Monditalia model, OMA / Koolhaas, 14th Venice Biennale 2014

EXERCISE 6 / CURATORIAL TRINITY 

of modernist housing estates. It will be complemented 
with short stories introduced by artist Karolina 
Breguła and developed by the opera singer Joanna 
Cortes. Shock doctrine and architecture. In 1980’s 
Poland, architecture rejected ideological domination 
and oppression, and became an expression of the 
antiCommunist opposition. After the fall of the 
communist regime, architecture lost its social touch 
and awareness. The debate will focus on this turning 
point in the broader political and economic context, 
using Naomi Klein’s The Shock Doctrine: The Rise of 
Disaster Capitalism as a point of reference. ¶ 
Participants: Vanessa Miriam Carlow (COBE Berlin / 
Technische Universität Braunschweig, Germany), Ana 
Džokić (STEALTH.unlimited, Rotterdam/Belgrade), 
Marc Neelen (STEALTH.unlimited, Rotterdam/
Belgrade), Krzysztof Nawratek (Plymouth University, 
UK), Kuba Snopek (Strelka Institute, Moscow).

14 november freeport

Monditalia PAGE 525FundaMentals
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WORKSHOP / Ippolito Pestellini (OMA/AMO)
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Central Pavilion: Elements

Gross Area: 4000m2
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3m (each panel)

INTRODUCTION

The result of two years of work with the Harvard 
Graduate School of Design, a new body of work 
on the elements of architecture...

book-in-space
initial idea to run the pages of the book through  
the rooms of the Central Pavilion, like a snake

XXL (The Architecture of the Book), Irma Boom

Dubai Next, Charlie Koolhaas

An exhibition is not a book and a book is not an exhibition. The work 
on elements of architecture ran parallel to the continuing work on 
the book of the same title, with the Harvard Graduate School of  
Design, which was initiated in September 2012.

In the exhibition we have looked for physical and tangible evidence 
of the evolution of individual elements that we have recorded in the 
book. To enable a back-and-forth between objects and narrative, we 
first conceived of the book as a physical presence that would snake 
across the rooms, settling in the end for three forms of presence: the 
book as an enlarged pivoting book on the wall—inspired by Charlie 
Koolhaas’s exhibition at Vitra, Dubai Next—the book as enlarged 
object on a stand—inspired by Irma Boom’s XXL—and as traditional 
projections. 
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EXERCISE 7 / Iterative Design Process
week 4-(5)-6-7-8

An alternation between the design of the curatorial environment and content/rese-
arch development will be forced during this exercise, initiating an iterative process 
that enhances the mutual inspiration of the two components.

Expected output:
Production of physical models, prototyping, testing, iterative fabrication processes, and de-
tailing will be essential in this phase of the design. Installations should be scripted, produced, 
installed and tested in large scale prototypes and information should be processed to acqui-
re a viable presence in a three dimensional space.
(Portfolio Review / Presentation rehearsal is scheduled for week 7).

PREVIEWS / 2ND & 3ND YEAR
Week 9-10

Term 2 Portfolio Submission 
week 11

Elements of Architecture, 14th Venice Biennale 2014

EXERCISE 7 / Iterative Design Process



TERM 3 / BUILDING A BOOK 

“Determined to contribute to the debate on the future of Venice, in term three, Inter-
mediate 15 will produce the much needed un-censored report requested by UNE-
SCO. Inspired and challenged by Lars Muller in occasion of a dedicated workshop, 
students will review and edit the work they produced in the first terms into a single 
book that constitutes the draft of a real future publication”. 

WORKSHOP / Lars Muller
week 1

To launch term three, Lars Muller will be invited to conduct a workshop for Interme-
diate 15 students with the ambition of jointly designing the unit book that compiles 
all research and design projects of term one and two.
The book is intended as a draft of a real publication that will be further edited at the 
conclusion of the academic year.  The overall aim of the book is to present to the 
world the current condition of Venice, with its “complexity and contradictions” in the 
belief that, quoting Einstein, “a problem well posed contains a solution”.

Art of the Book, Ginko Press 2015-09-22 

WORKSHOP / Lars Muller



EXERCISE 8 / EDITING
week 3-4-5-6

Continuing the editorial project launched in occasion of the workshop, this last 
exercise will focus on reviewing and editing all the work produced during the year. 
In addition to content development and reformatting, issues of materiality, binding, 
crafting and production will be discussed and put in practice. 

In parallel to producing an individual chapter of the book (which shall also work as 
a stand-alone portfolio at the end of the year), in these weeks students will collecti-
vely develop and build/prototype one of the curatorial installations designed in term 
two for the end of year exhibition. 

REVIEWS / 2ND & 3ND YEAR
week 7-8
External guests will be invited to join AA tutors at the End of Term Jury. 

PROJECT REVIEWS / EXTERNAL EXAMINERS 
week 9

Irma Boom, Biography in Books, Grafische Cultuurstichting, 2010
Gordon Matta-Clark, Walls paper, Buffalo Press, 1973
Le Corbusier, Des Canons, Des Munitions ? Merci! Des Logis... S.V.P. Paris: Éditions De L’architecture D’aujourd’hui, 
1937
Rem Koolhaas, Harvard Design School Project on the City: Great leap forward; Guide to shopping. [Vol. 1 & 2 of the 
series: Harvard Design School Project on the City], Köln, Cambridge, MA., Taschen/Harvard Design School, 2001
Olafur Eliasson, Your House,  Miseum of modern art library council, New York, 2006
Holocaust Memorial Berlin, Text by Peter Eisenman and Hanno Rauterberg, Photographs by Hélène Binet and Lukas 
Wassmann, Special Edition with concrete cover wrapped in felt, Lars Müller Publishers

EXERCISE 8 / EDITING



Intermediate 15 Contributors

Unit Master
Giulia Foscari is an architect, author and curator. Since her graduation from Rome University (MArch 
hons) and her DRL MArch degree at the AA she has lived and worked in Asia and Latin America. After 
collaborating with Zaha Hadid Architects and Foster + Partners, in 2009 she joined OMA, at first wor-
king in Hong Kong then running an OMA/AMO platform based in Buenos Aires. In parallel, she taught 
for four years at Hong Kong University, wrote and guest-edited articles, worked on curatorial projects 
for various editions of the Venice Biennale of Architecture, and, as member of Koolhaas’ curatorial 
team for Fundamentals, she authored Elements of Venice. Having returned to Europe, she is now 
opening her own architecture office.

Unit Tutor
Elena Longhin is a practising architect and researcher. She received her MArch in 2011 from the IUAV 
of Venice and is currently completing her graduate studies in Landscape Urbanism at the AA. She has 
worked throughout Europe and South America with several practices such as Studio012 Secchi-Vi-
ganò and OMA. Her recent work includes a collaboration with Rem Koolhaas and Giulia Foscari on 
the publication of Elements of Venice and participation in the Fundamentals 14th Venice Biennale. 

External Contributors

Workshop Tutors

Workshop on GIS mapping (term 1)
Gustavo Romanillos Arroyo (Puertaverde Arquitectura + Urbanismo, Madrid), tutor (AALU)

Workshop on Curatorial Strategies (term 2)
Ippolito Pestellini Laparelli (OMA/AMO Partner)

Workshop on “Building Books” (term 3)
Lars Müller, Publisher (Lars Müller Publishers, Zurich), Professor (GSD Harvard)

Specialists 

Anna Somers Cocks, CEO of “The Art Newspaper”, ex-President of “Venice in Peril” (UK)
Francesco Bandarin, ex-Head of World Heritage for UNESCO (IT)
Xavier Woodward, Engineer, DP World London Gateway (UK)
Gianluca Palma, Director, Ente della Zona Industriale di Porto Marghera (IT/VE)
Antonio Revedin, Strategic Planning and Development Director, Venice Port Authority (IT/VE)
Giampaolo Rallo, Professor, ecologyst (IT/VE)
Paolo Venier, Architect / PhD, IUAV Univeristy, specialist on 3d modelling of Lagoon cartography
Paola Malanotte, MIT Professor, oceanographer (IT/VE)
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- Debord, E. G., The Society of the Spectacle, NY: Zone Books, 1994
- Foscari, G., Koolhaas, R., Elements of Venice, Lars Müller Publishers, 2014
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- Koolhaas, R., AMO/OMA, Content, Taschen 2004 
- Koolhaas, R., Obrist, H.U.,  Ota, K., Project Japan: Metabolism Talks, Taschen, 2011
- Log 20, Curating Architecture, Fall 2010
- Manuel, L.,  Visual Complexity. Mapping Patterns of Information, Princeton Architectural Press, 2013
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- Plant, M., Venice. Fragile City: 1797-1997, Yale University Press 2002
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